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Children:	8 Children:	16 Children	:	32	 Children	:	63 Children	:	82 Children	:	110
Volunteers:	16 Volunteers:	43 Volunteers:	75 Volunteers:	120 Volunteers:	175 Volunteers:	185

2014 2015 2016 2017 2018 2019

Pilot

Zandvoort
8	Children	
16	Volunteers

Zandvoort
16	Children	
43	Volunteers

Zandvoort
24	Children	
58	Volunteers

Ouddorp
8	Children	
17	Volunteers

Zandvoort
39	Children	
78	Volunteers

Ouddorp
16	Children	
25	Volunteers

Camperduin
8	Children	
17	Volunteers

Zandvoort
40	Children	
90	Volunteers

Ouddorp
18	Children	
38	Volunteers

Camperduin
16	Children	
28	Volunteers

Ter Heijde
8	Children	
19	Volunteers

Collaboration	
mental	health	care

Start	2nd location

Start	research

Research	continued
Start	3rd location

Recruitment/
organsation
of	photographers

Official	foundation	with	
3	board	members

ANBI	status
Central	organisation
team

Focus	on	continuity
Start	4th location

Joined	the	ISTO

Centrale	organisatie
7	Volunteers

Zandvoort
48	Children	
77	Volunteers

Ouddorp
26	Children	
42	Volunteers

Camperduin
20	Children	
33	Volunteers

Ter Heijde
16	Children	
26	Volunteers

Make	the	organization	future-proof

Expand	research

Deepen	program	content

Meet Jeroen
This is Jeroen. Jeroen is full of life. He is very energetic 

and loves to swim. Jeroen has Down syndrome, a 

mental disorder and a low intelligence level. He has 

difficulties expressing himself verbally, and therefore 

social interaction and making friends are not easy 

for him. He cannot participate in team sports. Simply 

because he doesn’t understand the rules and other 

people don’t understand his behaviour.
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Jeroen’s behaviour is impulsive. 

Not because he wants to be 

bad. Not at all, but he doesn’t 

understand that his behaviour is 

sometimes inappropriate. It’s just 

his way of communicating.

Jeroen needs an outlet 

for all his energy. 

Jeroen is 17 years old. Just as every 

other teenager he struggles with 

his identity. Starting new things 

is hard for Jeroen. He doesn’t 

understand complex situations. 

When Jeroen cannot participate 

he gives up and literally stands 

on the sidelines.
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Jeroen needs help to experience 

success. He needs help to realize 

he matters and he is just as 

important as everybody else

 in this world.

Surfing at Surf Project is a great 

experience for Jeroen. It makes 

him feel special and gives him 

more self-confidence.


