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Wave Alliance Evaluation Report Template
This document is designed to walk you through how to write up an evaluation based on the work you have done and the data you have so far collected. It is based upon the evaluation report that we went through at the training. Where to include pictures of your programme has not been included (except on title page). Pictures interspersed throughout add a lot of value to an evaluation report but it is suggested to decide where to put them based on how pages look. Feel free to change fonts, formatting and add your branding as and where you see fit. Follow the next page to begin the Evaluation Report Template.


























Title Page [insert name of your programme and date here]





[insert picture (preferably one with lots of smiles)here]


















[Insert your mission statement here]

















Background
[this section is all about your programme, include things like:
· When it was founded
· Who it works with
· What it does
· Who it is funded by
Try to keep it to a maximum of 2 pages, 1 is fine]
















Participants
[on this page talk about your participants including:
· Number of participants
· Demographics (age, gender, ethnicity and other demographics that you think are important)
· Where they have come from
· Who has referred them
· Why they are at the programme/what challenges they face
Use tables for demographics to break up text. Remember to keep any all references ANONYNMOUS at all times.]










Intervention Description
[Give a more in-depth description of the intervention that was evaluated including:
· Details about length of programme
· When/how regularly it was delivered
· The staff involved
· The structure of sessions eg. Arrival-group activity-surfing-debrief-departure
· Note any bad weather plans]






Evaluation Measures
[Include brief description of the measures used for evaluation and why they were chosen]


Results
Attendance
[Describe attendance figures, table can be used. If any challenges to attendance were found note and discuss here including potential steps to overcome in the future]


Quantitative Data
[Use graphs/charts to demonstrate any changes through quantative data taken. After each chart/draft write a brief paragraph highlighting key aspects of results (biggest changes etc.). This section should last long as needed, definitely not just one page!]







Qualitative Data
[Here use quotes to demonstrate the impact of your programme. Examples of stakeholders that can give qualitative data or quotes about the programme include:
· PARTICIPANTS
· Parents/Guardians
· Partners
· Referral Organisations
· Teachers
· Social Workers
In the case of participants, we suggest you always ANONYMISE. Other stakeholders may be okay with reporting their names/roles but you must gain prior permission.

In this section include any other useful data such as pictures drawn by participants or word clouds generated through word association with intervention.



Conclusion
[In this section include the following:
1. A summary of the results. Highlight key findings from all forms of data presented.
2. A summary of any challenges faced by the programme and steps that were/can be taken to mitigate these in the future. One challenge worth highlighting here is limitations due to funding.
3. A summary of next step steps such as how you intend to sustain/scale/spread the programme. This is another chance to highlight the impact funding could make for you programme.]









Congratulations! You have written your first evaluation report! If you wish to explore your programme at a deeper level, we suggest you take this report to local academic institutions and explore potential collaboration on future research. Remember evaluation exists to serve and support the intervention, not the other way round.
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